Abstract.
to those in need and supporting the payment system. Because of this function, the bank is the driving force of economic that will support and sustain economic activities in society.
Economic world crisis in this era, forcing the banks in the country to make a strategy to maintain their business. Many economists also predict that if banks are not ready to deal with this, the impact will be very large on the bank development. Even the current global crisis, it is feared that it will be worse than the economic crisis in 1997. The strategy undertaken by banks to deal with this, basically formed on how to control the existing of market share, despite the economic growth is unstable that causes deflation in the market as well.
One of the efforts made by banking sector is to fix its features of product. Besides, rising savings and interest rates of loan is the final solution so that people do not compete to take the funds. The invention of banking products with more sophisticated features should be offered to customers then it attracts customers or prospective customers. And besides, new products are also created with various features according to current market. All of these efforts are carried out to answer market needs so that the banks can indirectly reach a wider market share. Banking is a means that is able to facilitate all business transactions, both financially and non-financially. The more growing someone's "business", the greater the need and reletionship to the banking world.
The point is there are many strategies have been carried out by the banks to become the best bank and capable to dominate the market, such as:
1. Promoting and giving door prize to customers as an effort in order to attract people saving at the bank. 2. Developing in the field of banking technology to fulfil social needs. 3. Improve convenient and customer service, from the way how employees serve customers to the comfortbale office room is a target of improvement. 4. Offering competitive interest rates. 5. Opening branch offices, units, services, extending ATM machines, and offering various kinds of facilities for prospective customers.
PT Every bank has a strategy pattern that is almost the same between one another. What distinguishes it is only in determining "top priority". In this paper we will discuss the strategies carried out by banks to win market competition through the creation of reliable marketers as the spearhead of bank expansion into the community. Banking in this case does not just stay silent waiting for customers to come to the bank but try to attract as many customers as possible through the ability of the marketers owned by the bank.
To be the best, banking always tries to fulfil all social needs by improving the banking products they have. Even the banks sometimes have to create new products in order to expand their market segment. The progress of this product is in line with the increasing social needs in the banking world. These new products actually created because of the interaction between the bank and community.
The number of customers of PT. Bank Pembangunan Daerah Kalimantan Timur as follows: Table 1 shows customer data that fluctuates and near to decrease, it indicates that the achievement of targets cannot be carried out, so for that we need a strategy in order to increase the profit that has been targeted by the company.
Research Purpose
Based on the formula above, the objectives of this study are:
1. To find out the factors which become main strengths and weaknesses of PT. Bank Pembangunan Daerah Kalimantan Timur. 2. To find out the factors which become opportunities and threat weaknesses of PT.
Bank Pembangunan Daerah Kalimantan Timur 3. To find out the right strategies to be implemented at PT. Bank Pembangunan Daerah Kalaimantan Timur.
LITERATURE REVIEW

Strategy
According to David, Fred R. (2008) , strategy is a potential action that requires top management decisions and large amounts of company resources. In addition, the strategy influences the long-term development of the company, usually for the next five years, and herefore oriented towards the future. Strategies have multifunctional or multidivisional consequences and need to consider both external and internal factors faced by the company.
Strategic Management
According to Umar, Husein (2002: 17) . Strategic Management is the art and science of formulating, implementing, and evaluating strategic decisions in functions that enable an organization to achieve its goals in the future.
Strategic Formulation
According to Supratikno, Hendrawan (2003: 9) , the most influential stream in strategic formulation process referred to the management literature as "the design school". This stream says that the organization's strategy is basically attempt to create a "fit" or "match" between the organization's internal capabilities and external opportunities. The analytical tool helps to create "fit and macth" is SWOT analysis.
Mission and Vision Statement
According to David, Fred R. (2009: 16) . There are many organizations develop both mission statements and vision statements. While the mission statement answers the question, "What is our business?" The vision statement tries to give the answer to the question, "What do we want to be?" Many organizations have both statements.
External Audit
According to David, Fred R (2009: 120) . "The purpose of external audit is to develop a limited opportunities list that can benefit a company and threats that must be avoided".
Internal Audit
According to David, Fred R (2009: 120) . "The purpose of an external audit is to develop a limited power list that can benefit a company and weaknesses that must be avoided".
Figure 1. Analysis Framework Strategy Formula
METHODS / TYPES OF RESEARCH
The research method in this paper is a descriptive method with a field survey approach. Descriptive method discusses problems by describing characteristics, describing and interpreting as a conclusion. The purpose of the field survey approach is to obtain facts from existing symptoms and seek information relevant to the research objectives. This research method can be used with more aspects and wider than other methods. This method also provides up-to-date information so that the development of science and more applied to various problems.
Research Objective
The object of this study is PT. Bank Pembangunan Daerah Kalimantan Timur, at Jl. Jenderal Sudirman No. 33 Samarinda, Kalimantan Timur.
Population and Sampling
The sampling technique aims to determine the limits for the population that you want to study. This study used a purposive sampling technique, i.e. taking sample members based on certain considerations. The members of this study sample are management officials of PT. Bank Pembanngunan Daerah Kalimantan Timur, 5 head office employees. Because managers know for sure and they are totally responsible for the strategy which taken by the company.
Research Variable
According to Sugiono (2006: 31) , research variable is basically anything applied being studied by researcher.
The variables of this study are opportunity factors and external threats that are being or will be faced by the company and the internal strengths and weaknesses of the company that are identified as independent variables that determine each change of dependent variable, i.e. company's strategy.
Internal factors of the company:
Strengths
Strength is the resources, skills, or other advantages that are relative to competitors and the market needs that the company wants to serve. Strength is a special competency that provides a comparative advantage for companies in the market.
Weaknesses
Weakness is limitation or deficiency of resources, skill, and capability that interrupts the company's effective performance.
External factors of the company:
1. Opportunity is an important situation that is beneficial in a company environment. 2. Threat is very important situation that is not profitable in a company environment. 
Market growth
Identify if the market is still growing, and its growth is going fast or not.
Types of Data and Data Collective Methods
Types of Data
Types of Data used in this study:
1. Primary data Primary data is an obtained data from the first source of individuals such as interviews or questionnaires carried by researchers. In this study, research data was obtained through the results of company's internal processing identified as independent variables that determine each change of the dependent variable, i.e. company's strategy.
Competitive Profile Matrix (Competitive Profile Matrix-CPM)
Factors that influence CPM matrix consist of critical success factors. 3. SWOT Matrix (Strength, Weakness, Opportunity, Threath)
Internal factors of a company: 1. Strengths: company power that place a company at advantage in functional fields, including management, marketing, finance or accounting, production or operational, research and development, and management information system 2. Weaknesses: characteristic that place a company at disadvantage in functional fields, including management, marketing, finance, or accounting, production or operational, research and development, and management information system External factors of a company: 1. Opportunities: elements in economic, social, cultural, demographic, government, technological laws, and competition power.
2. Threats: elements in government and law, competition strength and technology can be threats to a company.
Grand Strategy Matrix (GS).
Factors that influence GS matrix:
The Input Stage
In evaluating strategic factors at this stage, External Factor Evaluation Matrix, Evaluation Matrix, Internal Factors, and Competitive Profile Matrix are used.
This stage has been divided into EFE, IFE, and CPM Matrix, also how to specify its weight, rating, and score.
CPM Matrix (Competitive Profile Matrix)
CPM matrix is a tool used to identify the company's main competitors as well as their strengths and weaknesses in relation to the strategic position of competitor companies.
This CPM matrix is organized based on:
Select and specify the two closest competitors of the company Select and specify factors for company success
Matching Stage
After collecting all informations that influence the continuity of a company, the next step is to utilize all quantitative formulation strategies. The matrix used as follows:
TOWS Matrix
This matrix can illustrate clearly how the opportunities and external threats faced by a company can be adjusted to the strengths and weaknesses it has. Threats-Opportunities-Weaknesses-Strengths (TOWS) Matrix is an important matching tool to help managers develop four types of strategies. This matrix can produce four possible alternative strategies as shown in the following figure.
Figure 2. TOWS Matrix
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Step 1 Step 1 of The Input Stage in this research can be seen in the table below: Table 2 .
CPM Matrix
The Management Journal of BINANIAGA Vol. 03, No. 02, December 2018 PISSN: 2527 -4317 EISSN: 2580 Sumardjono and Rio Cipto Sulton. Table 3 . IFAS Matrix Information: 1. Strengths In strengths, the highest weight is a product that has good and durable quality, because product quality is concerned by PT. Bank Pembangunan Daerah Kalimantan Timur. The highest rating on strengths is simple product service procedure, low price and rapid with 4.09 highest point.
Weaknesses
In weaknesses, the quality of human resources still needs to be improved. The highest rating on weakness is human resources quality that still needs to be improved with the 3.10 highest point of calculation results of IFE matrix as a whole obtained with 3.143 total score which indicates that the company's internal position is quite strong. The company is quite capable using its strengths and solving its weaknesses well. The highest weight of opportunities is the advertisements which presented by conventional banks are more attractive, because by competitors appearance will affect the company existance with the 0.242 highest point, therefore PT. Bank Pembangunan Daerah Kalimantan Timur must advertise regularly through print and electronic media.
The calculation results of all external strategic factors produce 3.059 total score (number of opportunity scores plus threat scores). This shows that the external situation of the company above the average is that the company is able to respond to external factors by utilizing the opportunities that exist to overcome the threat. From total value, it can be concluded that the company is in a high position at facing opportunities and threats with the total score weighted higher than the average value of 3.00. In the figure above it can be seen that the total coordinates of evaluation scores of internal and external factors are placed in cell I, II, or IV, it is the impact of growth strategy. The matrix column, which is the total evaluation score of internal factors, shows the strength of weak business position of PT. Bank Pembangunan Daerah Kalimantan Timur in market competition. While the row matrix, as total score evaluation of external factors, represents the high and low attractiveness of the market. BINANIAGA Vol. 03, No. 02, December 2018 PISSN: 2527 -4317 EISSN: 2580 Sumardjono and Rio Cipto Sulton. Line X = CA average + IS average = (-2.75) + 4.00 = 1.25 Line Y = FS average + ES average = 3.75 + (-2.50) = 1.25
Figure 5. BCG Matrix
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Conduct promotional activities through print and electronic media by using short and clear language in order to attract customers and facilitate with a maximum budget. d. Finance
Control financial expenditure and manage capital so that it can create profits and anticipate liquidation.
CONCLUSION AND RECOMMENDATION
Conclusion
From total results of TAS (Total Attractiveness Score) on QSPM matrix, the product innovation strategy is higher than market penetration and increasing number of customers, therefore a proper strategy is to innovate products, improve services, add or employ recruit employees or experts in support product development. Timur is advised to implement market penetration strategy decisions, market development or product development, and integrated strategies such as backward integration, forward integration and horizontal integration. PT. Bank Pembangunan
